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We thank and acknowledge the dynamic participation of all the members who attended 
the meeting on Enterprise Development Network, November 26, 2004 and shared their 
views and perceptions and fervently interacted.  
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Network meeting on Enterprise Development was organized on November 26, 2004 at 
HAN. A total of forty members attended the meeting. 
 
Ms. Muna Shrestha moderated the meeting. Ms. Shrestha recapitulated on the previous 
Enterprise Development Network Meeting.  
 
Two presentations were made in the meeting. The first presenter Mr. Sharad Rai from 
ITDG Nepal presented on experiences on appropriate technology transfer by where he 
discussed about making the transferred technology more sustainable in Nepal – taking 
advantages of its rich traditional technologies. The presentation was basically about the 
role of Technology in the field of Enterprise Development. The presentation focused 
primarily on the challenges on the development of Technology based product and apply it 
among the MSMEs. 
 
The Second Presentation was made by Mr. Babu Raja Shrestha, President, Center for 
Renewal Energy presented on Technology Transfer. The presentation was all about the 
alternate energy, which can replace the oil lamp, and save the expenses of Nepalese 
Households.  He discussed about the present status about the potential energy in Nepal 
and despite it is still inaccessible by the citizens. He discussed about how the wicked 
Lamp “Tukimara”  the solar lighting solution which can be beneficial over the existing 
lighting products as it is safer, durable, reliable, energy efficient, convenient, flexible and 
reasonable. 
 
 
Towards the end, Ms Muna Shrestha wrapped up the forum since the presentation and 
discussion took more time then the allotted time. She appreciated the participation by the 
entire present participant and the two-resource person.  
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Objectives of the enterpr ise development Network  

During the first meeting on 12 September 2003, the following major 
objectives of the enterprise development network were identified: 

 
·  Facilitate sharing of experiences, ideas and information on enterprise 

development in Nepal; 
·  Support and coordinate lobbying and advocacy activities regarding 

enterprise development in Nepal; 
·  Facilitate identification of common interests and development of joint 

programs and activities related to enterprise development; 
·  Support knowledge exchange and development on strategies, methods 

and tools regarding enterprise development. 
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The fundamental philosophy of initiating this meeting was to recognize the significance 
of networking which is deficient in a country like Nepal, to play a pivotal role in creating 
effective networks and to get the network progressing and create an environment where 
commonalities would be identified and in the long run, working groups are expected to 
from.   
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1. Review of the previous Enterpr ise Development Network Meeting  
 
Ms. Muna Shrestha, Assistant Manager-Network Initiatives of Lotus Opportunities 
moderated the Eighth Enterprise Development Networking meeting held on November 
26, 2004. She greeted and welcomed the present participants and thanked Handicraft 
Association of Nepal (HAN) for their contribution by providing the venue for the 
meeting.  
 
She reviewed the issues and decisions of previous Seventh Enterprise Development 
Network meetings. The following key agenda have been carried out previously:  
 

·  Defining vision and mission, objective and issues of enterprise development 
network during First EDN on September 12, 2003 

·  Experience and lessons form other facilitating projects on enterprise development 
during Second EDN on November 21, 2003  

·  Women and enterprise development, experiences of women entrepreneurs during 
Third EDN on Jan. 16, 2004 

·  Technology Transfer as the theme for the Forth EDN on March 19, 2004 
·  Public, Private & Civil society partnership as the theme for the Fifth EDN on May 

14, 2004 
·  Marketing- Rural Urban Linkages as the theme for the Sixth EDN on July 16, 

2004 
·  Women and enterprise development as the theme for the Seventh EDN on 

September 24, 2004 
·  Technology Transfer to the Rural-Urban Sector as the theme for the Eighth 

Enterprise Development Network Forum Meeting on November 26, 2004 
 
As per the discussion held on Seventh EDN the thematic area for the Eighth EDN was 
finalized as the “Technology Transfer” . The floor was given to the presenters on the 
Technology Transfer for the enterprise development.  
 
 
2. Mr. Sharad Rai, Project Office/Market &  L ivelihood, ITDG presented on 

Technology Transfer .  
 
Mr. Sharad Rai, Project Office/Market & Livelihood, ITDG made the first presentation 
on Technology Transfer. The presentation was basically about the role of Technology in 
the field of Enterprise Development. The presentation focused primarily on the 
challenges of the development of Technology based product and apply it among the 
MSMEs. 
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Mr. Rai started his presentation with the experience of ITDG, which works for the 
reduction of poverty through Technology. ITDG mainly focuses on the accuracy and 
efficiency of the work. But according to Mr. Rai, people who use these products should 
have clear concept of the technology they are working with. He discussed about making 
the transferred technology more sustainable in Nepal – taking advantages of its rich 
traditional technologies. He shared major technological interventions by ITDG Nepal in 
Agro and NTFP focused products such as direct dryers, chiuri oil press, herbs processing, 
lapsi processing, and Bael Processing Seabuck Thorn pulp extractor. He also shared 
different cases, the lesson learned and the existing issues in the field of technology 
Transfer faced by ITDG. The presentation was altogether very informative for enterprise 
development in the field of Agro and NTFP based products. He finally put forward the 
issues on how to strengthen the Nepal’s weakness on technology. 
 
 
Discussion: 
Mr. Radhe Shyam Bista, IDE, wanted to know among all the models ITDG have 
developed so far, which one was the best (Corporate based model)? 
And who bears the cost of maintenance and expenses to built that model? 
On this Mr. Rai said that for him every model is the best one. If the model is efficient 
enough and is sustainable, then that model is the best one. It also depends upon the need 
of the market. 
Until now, ITDG is funding for all the expenses to build their model as well as its 
maintenance. They even give trainings. 
 
Ms. Shyam Badan Shrestha, Knot Craft, wanted to know if the technologies practical in 
rural areas? Was the machine equally efficient to use in large scale? 
Can ITDG and local people meet without donors? 
On this Mr. Rai said that the technologies is definitely practical in rural areas. It has 
proved to be equally efficient in any scale. 
For the question, if ITDG and local people meet without a donor is still a question. 
 
Mr. Saroj Rai, wanted to know if all the technologies of ITDG still being utilized?  
Mr. Rai clearly answered that people are still using many of their products. They put their 
technologies in exhibitions, through which people get to learn and know about their 
products. 
 
The discussion on it continued for about 20 mins. where participants put forward their 
question to the presenter. Overall it was an informative discussion and experience sharing 
presentation. 
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3. “ Mr. Babu Raja Shrestha, President, Center  for  Renewal Energy presented 

on Technology Transfer .”  
 
L ight for  all by Mr. Babu Raja Shrestha was an informative presentation, which was 
about alternate energy. He discussed about inaccessible to electricity in the rural sector 
even though the estimated Hydro Power in the nation is 83000 MW and households in 
the rural areas are bound to consume 8,67,11,832 Ltr of kerosene annually for lighting 
which all together brings the expenditure of Rs. 3,03,49,14,120. Hence having the Solar 
potential he talked about the Solid Satate Low Wattage Lighting System/The White Light 
Emitting Diode,(WLED) which can meet the challenge of providing light to the rural 
areas. He introduced “Tukimara”  and shared the philosophy behind the development of 
the lamp principally to displace the kerosene based wicked lamps also known as “Kupi”  
or “Dio” .  He also discussed about how the “Tukimara”  the solar lighting solution  can be 
beneficial over the existing lighting products as it is safer, durable, reliable, energy 
efficient, convenient, flexible and reasonable. He even demonstrated how the wicked 
lamp “Tukimara”  worked and it seemed all the participant were keen to know more about 
the new invention, since “Tukimara”  was charged through a solar panel, it proved to be 
much cheaper. It could also be used as torchlight. 
 
Discussion: 
Mr. Sharad Rai, wanted to know if it gave as much light as an oil lamp? 
On this, Mr. Shrestha demonstrated “Tukimara”  putting out all the electric light in the 
room and it proved to give enough light. He said that every seller must give 
demonstration to make people believe in rural areas. 
 
As the participants were very attracted to this product, Mr. Shrestha said that “Tukimara”  
worked for 15 – 16 hours after charging only for 4 hours. And regular charging was a 
must. 
 
Ms. Shyam Badan Shrestha, wanted to know who was bearing all the expenses to make 
the product till now? Have any donor approached him yet? And if every piece being 
checked before selling it? 
Mr. Shrestha clearly answered that till date he has been bearing all the expenditure. But if 
other sees that he is having enough profit then the donors might also be interested. He 
also assured that he personally test every piece before sending the product in the market. 
 
As there was many question put forward to Mr. Shrestha, he was responding with enough 
information and altogether the participants suggested that the shape of the lamp could be 
modified and made handier. It can also be hanged or used as a table lamp. It was totally 
harmless to the eyes also.  
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At the meantime, Mr. Rishi Shah, Vice President, CRE, also added that he is still working 
on “Tukimara”  for better results. The experiment is still going on to make it much 
cheaper but efficient.  
 
 
4.  Key issues for  enterpr ise development network  
 
Towards the end, Ms. Muna Shrestha, Enterprise Development Network showed her 
gratitude towards the participants for attending the forum. She appreciated the effort of 
Mr. Babu Raja Shrestha for CRE’s pioneering invention and  Mr. Sharad Rai for sharing 
his experience from ITDG. 
 
According to Ms. Shrestha, EDN is a platform where we share problem, information, and 
experience. So, it was felt that the issues should come by the participants so that it can be 
discussed in the coming forum. As it was declared the topic of the next forum to be 
Access to finance, participant felt that it the right issues to be discussed and would be a 
great platform for inspiring financing in MSME. 
�
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The next EDN will be held on January 28, 2005. The topic for Ninth Enterprise 
Development Network Forum was decided on the theme – “Access to Finance” . 
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